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What is Vermont Talent Pipeline Management?

Strategy 4: Analyze Talent Flows

Strategy 1: Organize Employer
Collaboratives

Strategy 2: Engage in Demand Strategy 5: Build the Pipeline
Planning with Performance Measures

Strategy 3: Communicate
Competency and Credential
Requirements

Strategy 6: Align Incentives

Isa Ventriss, President ot Vermont Business Roundtable
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» The Future of Vermont’s Talent Pipeline U I PM

Vermont Talent Pipeline Management

SUPPLIER — EMPLOYER

ROLE | ROLE

CAREER CAREER CAREER PRE-EMPLOYMENT FULL
AWARENESS EXPLORATION PREPARATION TRAINING ONRARII PRODUCTIVITY RETENTION
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Jobs Forecast for Critical Roles ‘ ’ I PM

Aug ust 2017 — Aug ust 2019 Vermont Talent Pipeline Management

Construction Jobs Forecast
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Construction Career Pathways v I PM

Vermont Talent Pipeline Management
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Short term Programs:
* NCCER Core Curriculum + OSHA 10
* NCCER Project Supervisor + FLIC

Longer term Programs:

* NCCER Carpentry Apprenticeship 1, 2,3,4
* Construction Management AS, BS

* Civil Engineering BS

Lisa Ventriss, President of Vermont Business Roundtable
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